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0 t Oareer Service Commiites 25 Jenuary 1952
FROM ¢ Working Group on Career Benefits
SUBJECT: Health ingsurance benefits

‘1. In the recent report to the DCI concerning the progress of
the Career Yervice Committes and its various working groups, there
was inclwded a t2b relabing to career bensfits., The last iten of
that tab was entitled "Better Grouwp Health Inswrance®., It was indi-
eated that the metter was under study by the Government Buployees
Haalth Agsoeiation,

2. It 15 the firm belief of this working group that in order
to induce employees of CIA to become a purt of the career develope
ment program {through signi. in writing their intent to regard
employment with CIA as a caresr) there should be gpecific and tzn-
gible benefits to whiech CIA could point, It appears fundamental
that in omder to request something special and exira from employees
CIA should offer something special and extrs in returm,

3» In our opinion experisence has demonstirated that CIA eme
ployees as s group zre betier :nsurable risks in the field of medical
care and hospitalizatlon than the average group. The probable
reascne for such favorshle experience are careful physleal examina—
tions pricr to employment, younger average age, higher aversgs educa-
tional level, and medisal benefits available under the Federal Sme
ployses Compensation Act and P, L, 110, Views: solely in the light
of an ingurance proposition, experience to date would indleate that
health insurance for CIA should be on a broader basls with respect
to benefits available for comparsble promiwm rates charged other
groups.

L. In addition to actual insurance factors, there should be
considered very seriously the question of whether in scme manner
CIA could as-ist or subsidize a health Insurance Proprat. A well
thought out program of ihis nature would be a tan ible banefit
whick CIA oould "lay on the line" as an ‘nducement for employecs
o enter CIA on a caresr basis.

5« 1t iz our understanding thet the Board ¢f Directors of GEHA
presently is studying insurence benefit: and ig sceling the advice
of an experienced professicnal in the insursnce flsld, We wish to
avold duplication of effort on its part and by thisz working group.
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'Therefore, it ls recommended that the deliberaticns of these two
groups be fully coordinated. OUur working sroup is available at
any time for diseussion and consultation on the subject. n an
informal bagis, this problem has been discussed ot with Mr, Pecl
and with . Ygloon, whe asre Idrectors of GEHA.

6. It is our wderstznding that the Parsonnel Office 1s draft-
ing a tentative agends Lo be considered iy the aboveenentionsd
congiltant., Having this in sind, thls working growp is preparing
sugpestions in the Tield of medleal care and hospitalization. The
sugrestions will be made avallsoble for your consideration subsequent
o owr regular meeting on 31 Jomuary 1952,

?.M It is further recommended that this memorandun be “orwardsd
te the board of Directors of OEHA with the concurrence and endorse—
anent of the Carcer Servico Commitiea. '

/

Asgigtont Cenersl Comsel

RESTR
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_Seclmﬁtion

 MEMCRANDUM ' " 28 Jamary 1952
TO ¢ Chairman, Caresr Servics Comnittee

"FROM $ Chairman, Working Oroup on Employee Rating

SUBJECTs Final report of Working Group on Employee Rating

1. Since the report to you of L Jenuary, ‘this Working Group has held
tires special meetings to consider additional directives from the Chairman of
the Career Service Committee. A report dated 11 Jemuary covering the 9 -
Jarmary mesting hes been submitted previously to you. Attachsd herewith is
the report covering the two meetings of 21 and 22 Jamuary. - -

‘ 2. The Personnel Evalustion Report as finalired by the Group in dise
charging its directive is respscifully mibnitted to the Career Service, Cammittes
with the recommendation that this Report be adopted by CIA for ‘the purpose of
- evaluating a1l Staff Employees and Staff Agentue : : o

3, The following sumnary of action:taken in respect to the Directive of
15 October supersedes ths report of I Jamary.

Ao With reference to the. first clsuse of the assigned problem,
*To recommend to the Career Service Committee a system
or systems for rating employsecs and for gvaluating their
on=the=job performance that can be immadiately installed
on an ‘experimental! basigeemee

The Group recormmends that there be no performance %v as such, tut that there
be a single sonnel evaluation system wiool te the potential of
avery employee—Inoluding the current job performance as a factor in the
‘evalustion==but. which will not require comparigon between one employes and
another. The Group, theresfore, recommends that the proposed systsm be immade
iately installed throughout CIA and that it be revised, if necessary, after one
years® experience has besn asquireds

. B, With reference to the second clause of the assignad problem,
“To recormend whethsr there should or ghould not ba, in
addition, @ report containing &n estimale by the super-
vigor of the employse's potentiality and irecommendation
for future assignment together with a’'statement by the
employee of his preference for future assignmantMeec—e

The Group recommends theve phould be @ supervisory report on the employee and

has incorporated into the attached Repart all factors of this portion of the
Directive in accord with this decision.

~

CONFIDENTZIAL
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Co With reference to the third clause of the asgigned problem,
"To insure:that rating systoms recoxmnandad can be inte=
grated into a Career Service Program%eewds

Throughout its discussions the Group has kept before it the idsa of a Career
Service Program and has pointed the final Report toward integration into this
Progran.

Do With refersnce to ths fourth clause of the assigned problem,
' *To recommerid msthods -of approaching uniformity in reting
stendardstand to ingure that ratinga are responsive to
Job duties and responaibilitisa'

The Oroup recommends that there should not be ratings as such (see 3 4 above)
and hag so designed the proposed form and procedures. Therefore, the Personnsl
Evaluation Repart is so developad to insure that the evalustion is responsive
to job duties and responsibilities as well as individual potential.

E. With reference to the fifth clause of the assigned problem,
"To recommend procadures for use of the respective
offices In"handling employse. ratings, to recommend'
procoduris for issuance and notification of ratings,
and for. review and appenl taéhniquea"-o-

The Group recommends that procedures for the Agsncy use of this form be drawm
up by the Personnel Office, as such procedures are within the scope and respon-
8ibility of that Office rather than this Oroup. ‘ Y

Lo In order that evaluation be effective, mnployaas must be fully
acquainted with their reaponaibilitias and trained in the technique of completing
this Report. This statement is true no matter what i‘ogm may be used. The
success in the use of any formal reporting system dependa on properly trained -
Bupervisors. It is recommended that the Office of Tri g in conjunction with
the Personnel Offics prepare tha necesdary training pz\?gm.

il

5. Finally, the Group remmmenda that the cover shoet of the Report be

utilized in presenting the Direstor's éropoeed statement on peraonml policy.

6. Ths Working Group wishes to go ‘on record commending the Executive
.Secretary for his ;ble lisison acf.ivity and sympathetic cooperationo

25X1A9A
o -
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| Security information
MEMORANDUM - 25 Jarmary 1552
0 3 Gw, Career Service Commitlee
FROM : Chairman, Working Group on Employee Rating
SUBJECT: Report of special meetings held 21 and 22 Jamary

1, Meetings of the Working Group wers held on 21 and 22 Januery for the

final review of the Personnel Evaluation Re On 22 °J all mambers
t [ vere present. & also 25X1A9A

attended and participated in the final recommsndations, The meot:lng of 22
January, which wes called at 10300 A.M. and adjourned ‘at 2150 P.M., was a

oontinudtion of ths discussion begun 2t a session held 21 Jamary ﬁ‘m 11:00 AcMo

to 12130 PoMe - The subject for discussion at both meetings was the final format
and content of the Personnel Evalustion Report in accordanoe with your instruos

tions forwarded vis the Executive Secretary on 15 Jam The meeting o

21 Js at which all members were pregént as well as and - 25X1A9A
‘was reported to 'you in my memorandum of 21 Jemmary which .
mqucsted ‘additional time to finaligze the Porscnml Evaluation Report.

2. In addition to the changes made in format and content, the Group sarioug~
1y considered the decision of the Career Sefvice Committee that theve be imcluded
in Item 17, a considsration of "family limitation", in evaluating an omployee.

The Group fully realises that uhder cartain cirmmtances family relationship
can affect the effectivoness of an employee.- The Raport, however, is pointed
toward all employees and therefors is not intended to prescribe for salected
situations &s would apply were this item t0 be included. Further, such personal
problema should, in the opinion of ths Group, be handled through administrative
procedure on an & hoc basis rather than through any formsl roeporting system.

To include matteTs oI such nature would destroy the effectivensss and one of

the strong points in favor of the proposed form by preventing or inhibiting
fres and open discussion between the supsrvisor and employes. For these reasons
the Oroup unanimously recoimisnds that in no way should any employes evaluation
report, applicable to all employees, be rTestricted in effectivensss by conside
ering family limitations.

25X1A9A

Approved For Release 2002/01/24 : CIA-RDP80-01826R000400100041-6
CONFIDENTIAL




25X1A Approved For Release 2002/01/24 : CIA-RDP80-01826R000400100041-6

Next 1 Page(s) In Document Exempt

Approved For Release 2002/01/24 : CIA-RDP80-01826R000400100041-6



.Approved For Relqgse ' 4

(E. o “. 6R00Q400100041-6
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SECURITY

2nd Version

THE CAREFR SERVICE POLICY OF THE CENTRAL INTELLIGENCE AGENCY

The course of world events has put the United States in a position
of world leadership. #An unparalleled opportunity exists for persons of
iﬁ’cegrity, ability and determination to serve their country in the in-
telligence field;

If it is ’00 fulfill its mission, the Central Intelligence Agency must
offer attractive careers to able people. The CIA Career Service Program
answers this challenge. It provides an opi:ortu.nity for you and the Agency
te work together in develéping your sbilities and qualifying for advancement.

In simplest terms the Career Service Program seeks to ensure for every
person in CIA fatr appraisal of performance....a2 carefully planned development
programe....and advancement based on demonstrated merit. You will get a full
explanation of each step in the Program aé these steps are put into effect
in coming months.

Cooperation in career development between the Agency and persons of
ability will ensure that the present and future intelligence requirements
of the United States are met. This cooperation will also ensure a2 full
and rewarding career to thos_e persons who dedicate themselves to the

security of the United Statess

[for the signature of the DCI/

e, TSRS SRl
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MEMORANDUM TO ALL CTA PERSONNEL

SUBJECT: The Central Intelligence Service

I have long considered it essential that CIA as part of
its vital responsibility for developing a strong US intelli-
gence system should have a career service for its intelligence
persomnel, A professional career service, paralleling in some
respects the Foreign Service and the officer corps of the
military services, is indispensable to meet the future intelli-
gence reqguirements of the nation,

Accordingly, I have authorized and directed the inauguration
of a long range program to provide an efficient career service
system within which all qualified may serve the Agency in fuller
measure,

A basic objective of the program is to conduct normal
affairs of persomnel, training and management with the greatest
skill and effieciency of which CIA is capable, This personnel
program will be applicable to all members of CIA irrespective
of grade, assigmment, or length of service,

The other basic objective of the program is to discover
and use in full measure the talents and potentialities of proven
personnel, This development program is designed to ensure to
 the Agency the best use of available manpower, From this effort
will be identified our future executives and administrators.

As career service programs are developed benefits will
accrue to the individual participants commensurate with the
benefits which will accrue to the Agency, The cooperstion of
all will be required if maximum mutual benefit is to be
derived, '

The Agency program will be the responsibility of the CIA
Career Service Board while programs of individusl offices will
be the responsibility of the various office Career Service
Boards, the establishment of which I have directed this date,
You will be advised by your Board of any action required on
your part,
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I am confident that the effort of these Boards will prove
of direct and long range benefit to all CIA personnel who desire
to make intelligence service their permanent career,

WALTER B. SMITH
Director

et IYoT
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~ SEOURY rORATON ~00§F\DENT\AL

2o0d Varsion
THE CARSER SERVICE POLICY OF THE CEXNTRAYL INRLLIGENRCE AGERCY

The course of world evints has put the Tndted Pdztes in a position
of world leadership, An unprrrllsled opmortunity exists Jor persons of
inteprity, ability ! determination to serve thelr ecuntry in the ine-
telligence fisld.

If 1% s to fulfill ite mission, tie Central Intelligence izency mmt
offer attrective careors o zble psorle. The CI2 Career Service Program
angwers this challenge. It provides an opportunity for you and the {gemey
to work togethar in developing your zbilities m:i qualifying for advancesent.

In simplest terms the Carcer Ezwvim Progran seeke Lo snsure for every
pergen in C1A Fadr appraisel of perforsancess..z carefully planned developaont
PrOTalesss0nd advancesent based on demcnstrated merit. You will zet a fuil
explanstion of esch step in the Progrsm ss these steps sre pwi inte effest
in coming months.

Cocper-tion in caresr dsvelopment between the Agency ond persons of
| ability ﬁﬁ?ﬂaﬁm that the present snd future intelligence requlremente
of the United Stetes are met. This gooper tion will also ensure » full
“and revarding career to thoss perscns who dedleste themselves to the
soourity of the United Ststosms

[for the signature of the K17
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DRAFT

MEMORANDTM TC ALl CI& PERSONMEL
SUBJECT: The Central Intelligence Service

I bave long considered 1t essential that CIA as part of
its vitel mmim“ ity fw doveloping a strong T Imbellie
genoe systen phould have & csrecr service for ite intelligence
personnel, A professions] oarser sorvice, paralleling in some

peots the Forsipn Serviee and the officer corps of Lhe
militery saxwices, is Indisponsable to meet the future inkelli.
pence mirmxam of the nation,

Mwﬁimv}v I have suthorised and direebsd the incupuretlion
of & long range mgrm 4o provide an efficient cazcer survice
gysten witmn which all mliﬁaé may serve the jgeney in £ller
HOARUTY .

A basic objoctive of the wwogran is to condnot normsl
affalrs of mwml, traininy and mansgenent vith the greastest
8ki)) snd effic m{ of which CIA 1s gnmable, This poracnnel
progren will be ieable Lo pll nohers of CTA irresrective
of prede, assipmment; or length of sorvies,

The other basie objective of the progras is to discover
and use in full weasure the talents and notontislities of proven
persopmel, This developrent proprem iz desirned to ansure to
the Agenay the best use of avellsble mempower, [Iros this effort
will be 1dentifled our futue exeontives and adrinisteaters,

As career servies prograzs sre develomed banefits will
acerue to the individual marticipents commengurate with the
beselits whieh will scerue to the Agency. The converstlon of
gli*ﬁl be required 1T mapcima mm enefit is Lo be
vers .

The Agency progras will be the responsibility of the CTA
Caveer Servicc Bomrd while progresms of individuel ~ffices will
be the responzibility of the wariou- office Csreer Servies
Bourds, the egteblisiment of which T have Qirectzd this date,
You ml be advised ‘bym Board o0 any sotiorn remulired on

youx part,

Approved For Release 2002/01/24‘%86“r Q%&OO 100041-6



e

h > ot

Approved For Release 2002/01/24 ; CIA-RDP80-01826 R0®6400100041-6

S

- -

- _ S o
:  -=*- CONFIDENTIAL
Zm&aﬂﬁ%ﬁizmt%&aﬁoﬁa@%ﬁmﬁ&%w .

of direct snd long range beneflt te 211 CIA persommel whe deslve
36 mabe inbellisenca porvice their nopranemt sareev,

WALTER B, &7ITH
Dircetor

CONF FIDENTIAL
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